The ABC’s of Effective Administrator Support of 
Assistive Technology Services

Administrators play a critical role in developing and maintaining high quality assistive technology services. An administrator’s perceived attitude toward all technology, including AT, directly impacts teachers’ willingness to use it.
· Administrators set the tone of acceptance or rejection of AT and any other educational strategy.
· Administrators create an environment that either supports or inhibits student use of AT to overcome the barriers that are imposed by disabilities. 
· Administrators create systems and agency processes that acknowledge the importance of AT and provide guidance on how AT can be included in curriculum, accommodations and modifications.
· Administrators supervise and evaluate the staff who support each student’s access to and use of AT to complete meaningful tasks in everyday activities.
For ideas and resources, check out ETP Resources at www.educationtechpoints.org 

 ABC’s of Effective Administrator Support for AT 
A= Ask key questions about how AT is regarded, used, and supported by all staff members.
B = Be on the lookout for signs of excellence and areas of concern. 
C = Choose one or more indicators of excellence on which to focus your efforts to improve administrator support.             
                                        __________________________
[image: C:\Users\Owner\AppData\Local\Microsoft\Windows\Temporary Internet Files\Low\Content.IE5\ELT2QA63\MC900433797[1].PNG]
              Ask Key Questions
      To encourage positive attitudes toward AT, ask:       How are we using AT in our school?
	   What is our vision of AT use?
	   How are teachers recognized for supporting AT use?

      To facilitate effective implementation of AT, ask:     What progress are students making with their AT?
How are teachers supported as they implement AT?
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  Be on the Lookout for
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	· Enthusiasm when discussing the student’s progress and pride in the student’s AT use.
· Comments that show specific knowledge of what AT is and how it can help students.
· Conversations that indicate teachers regularly have students use at least some AT tools. 
· Technology, including assistive technology, used regularly throughout the school.
· Teacher acknowledged for effective use of AT in their classrooms.
	· Teachers do not seem to know that AT is included in a student’s IEP; or how it is being implemented.
· Negative conversations about AT or AT service providers take place frequently.
· The AT Specialist seems to be working in isolation with little or no involvement of teachers.
· AT Consideration in the IEP meeting is typically cursory with little or no discussion.
·  AT is rarely mentioned when brainstorming about how student progress can be increased.
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	· 
	Indicators of Excellence in Administrator Support

	During staff meetings and other group settings:

	
	Examples of effective AT use are demonstrated.

	
	Staff members who are successfully implementing AT use in their classrooms are celebrated.

	
	The value of AT in meeting school goals for student achievement is discussed.

	
	AT is included when discussing training needs, general technology issues, and other school wide topics.

	
	

	During day-to-day management:

	
	AT purchased for use in classrooms throughout the school, is tracked and reviewed for effective use. 

	
	The administrator knows which students in every teacher’s classroom use AT, what that AT is, and the goals for which the AT is needed.

	
	Recommendations and approval are provided for teachers’ participation in AT training, study groups, action research, AT Teams etc.

	
	The administrator knows who to contact with questions about AT.

	
	

	During classroom observations:

	
	There are indications that the students know when and how to access and use their AT.

	
	Students are able to demonstrate their use of AT.

	
	Specific procedures for set up and use of AT are known and followed by student and staff. (e.g. Does the student know what to do? Does the student work independently on the assigned task?)

	
	The AT is available, in good working order, and has the content the students need.

	
	Teachers require the use of AT and interact with students who are using AT.

	
	The value of assistive technology in meeting individual student goals is discussed.

	
	

	When administrators talk with teachers:

	
	There are positive comments and appropriate questions about AT.

	
	They ask how the integration of AT into curricular and extra curricular activities is progressing.

	
	They listen for statements that indicate awareness of: (1) resources for help with AT questions or problems, and  (2) educators’ role in managing AT use.

	
	They ask about plans for effective transitions.

	
	

	When administrators talk with an AT Service Provider:

	
	They ask for a list of students in their building who have AT in their IEP.

	
	They seek information about the progress of specific students who use AT.

	
	They investigate the kinds of supports and services that the AT support person provides.

	
	They tell the AT service provider when they want to be more directly involved in AT planning.

	
	They ask about incoming students who may need AT.

	
	They plan for identification and provision of AT devices/services that will be needed in the future.

	
	They discuss overall AT use in the school with identified areas of need or concern.

	
	


Schools where administrators value technology make greater strides in effectively using  technology.
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