	ASSISTIVE TECHNOLOGY SERVICES:  PLAN FOR CHANGE

Team: ______________________________  Date: ___________


	1.  Focus on team function    
What do you see as your AT team’s role in: 

The provision of equipment for individual children?

Building local capacity?

Obtaining funding for AT?

Training( identify topics): 



	2.  Administrative Support

What is your administration’s knowledge of and support for AT?



	Aligning To District Goals
What are the district, building, or agency goals that are important to connect to?

How could the use of AT by students with disabilities help to meet those goals?

What activities has the district already implemented or planned to help achieve those goals and how could AT information or resources be included in those activities?



	Allies for Outreach :



	Role
	Name/Position

	
	

	
	

	
	

	           
	

	
	

	How should your AT allies be involved to help you achieve your goals?
 How is the involvement of allies different than the work that the AT Team currently does? 




	ASSISTIVE TECHNOLOGY SERVICES:  ACTION PLANNING

	Review your discussions and answers on this worksheet.  Select 1-3 things that you would like to accomplish.

What is a reasonable timeline to complete these things?

Goal 

Who/Name/Position

Date to be completed

What, specifically will you need in each area, to make this happen? 

a. administrative support:

b. financial resources:

c. time resources:

d. human resources:




For information, contact Gayl Bowser: gaylbowser@aol.com
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