


Administrator’s AT Implementation Checklist

Planning for Effective AT Use
_____ Specific plans are developed to guide implementation.
_____ Individual responsibilities for staff members are clearly defined in the plan.
_____ Dates for specific tasks and follow-up are listed in the plans.
_____ Plans are distributed to all team members.
_____ Training needs of the student, staff and family are identified.
_____ Preparatory training is provided before AT implementation begins.

Putting the Plan into Action
_____ Staff follow plan as written.
_____ Implementation takes places across environments.
_____ On-going training is provided as needed throughout implementation.
_____ Technical assistance from AT specialists is requested in a timely manner.
_____ Technical assistance from AT specialists is provided in a timely fashion.
_____ Team members have time to meet to address implementation issues.

Quality of AT Use
_____ Student AT use is integrated into the curriculum and the daily routines.
_____ Student feedback is sought and responded to.
_____ Effectiveness of AT use is reviewed at least as often as other student performance.
_____ AT implementation plan is adjusted based on performance data.
_____ Continuity of AT use is maintained from year to year.

Contingency Planning
_____ Sources of AT expertise within the district are identified.
_____ Sources of AT expertise outside of the district are identified, when needed to supplement in-house expertise
_____ Implementation breakdowns are identified and addressed in a timely fashion.
_____ Preventive maintenance of AT devices is performed on a schedule.
_____ Back up devices or systems are identified in case of AT device breakdown.
_____ Sources of repair are known and utilized.

Supervision of AT Use
_____ Building principals know which students in their building have AT in their IEP.
_____ Supervisors routinely address AT use in formal evaluations.
_____ Supervisors routinely mention AT use during informal contact with educational staff.
_____ Supervisors hold high expectations for education staff to implement the IEP and
implementation plan.
_____ AT procedures are reviewed at least annually and revised to reflect the review data.



Reed, P. (2012),  Education Tech Points		Implementation Tools Folder
